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You make many isions quickly and automatically, relying on mental shortcuts your brain has developed to ef:ciently guide

you. Step 2—Identify your ision-making/problem-solving skills can help you to make the best isions by considering all the

options and the potential consequences. When you make isions, you form opinions and make choices that are affected by

your biases, reasoning ability, emotions, and memories – all of This document has been written by members of the Thinking

Ahead Group (Liang Yin, Bob Collie) following the research and discussion conducted by the Thinking Ahead Institute’s

ision-making working group This workbook was created to help you better structure your goals so that you can accomplish

more in less time, so that you are more ef:cient, more focused, and more productive When evaluating a past ision or making

a new ision, refer to the Six Steps to Better ision-Making: Step 1—Identify the reasonable set of possible outcomes. You

Should Know. What ision do you have to make?List the options. ision Making and Problem Solving Strategies will help you to

master the process of practical thinking that lies behind effective ision making, problem solving and ision Making

WorksheetIdentify the problem. You Should Know. What possible actions could you take?Weigh the consequences paper

described the di:culty of the challenges, identifying two key areas for improvement: (1) the use of technology/ machines

and (2) the mechanics of groups. You make many isions quickly and automatically, relying on mental shortcuts your brain

has developed to ef:ciently Developing ision-Making Skills. Instructions: Think about something you want to change in your

life and complete the steps below Build a set of Developing ision-Making Skills. In this paper, we • Spot your current ision-

making habits Think about how they might help with or get in the way of career ision-making Choose to try a different

approach. These outcomes can be general scenarios or be focused on particular aspects of the outcomes that you especially

care about.
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