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Lessons in this curriculum will cover the processes applicable to the and Critical Path Method (CPM) are scheduling

methods originally designed to plan a construction project and to analyse and represent the tasks in-volved in completing a

given project by employing a network of associated and similar activities, co-ordinating optimum cost and time criteria [1].

Ac-cording to Kelly and Walker [2], Critical Path Meth-The Critical Path Method or Critical Path Analysis, is a

mathematically based algorithm for scheduling a set of project activities It is an important tool for effective project

management Commonly used with all forms of projects, including construction, software development, research projects,

product development, engineering, and plant • be able to identify the critical path; be able to translate appropriate real

problems into a suitable form for the use of critical path analysisIntroduction A complex project must be well planned,

especially if a number of people are involved. However, anyone can use the critical path method without scheduling

software to identify the critical path in a sequence of In construction, the critical path method is a project management

technique that identiCes essential path activities in stages. The critical path method was developed in the late s by The

project evaluation and review technique (PERT) and critical path method (CPM) were applied in a building construction

company. Lessons in this curriculum will cover the processes applicable to the The Critical Path Method: Steps to Find the

Critical Path. The CPM approach to project scheduling includes splitting a project into multiple job tasks, displaying them in

a Fow chart, and calculating the duration for each task and the overall project duration based on the CPM identiCes the

critical sequence of activities determining the overall project duration Introduction to Critical Path Method Scheduling

using Primavera P Client for ConstructionProject Management Life Cycle Project management is the process of achieving

set goals within the constraints of time, budget and stafCng restrictions. Different activities involved in the house ,  · The

Critical Path Method is a project management technique used to plan, schedule, and control activities within a project.

Construction scheduling software can simplify the documentation of organizing, visualizing and sharing schedules in ways

that clearly identify the critical path. It is the task of management to undertake the planning and to ensure that the various

Introduction to Critical Path Method Scheduling using Primavera P Client for ConstructionProject Management Life Cycle

Project management is the process of achieving set goals within the constraints of time, budget and stafCng restrictions.

ProjectManager can calculate the critical path for you on our award-winning Gantt charts—learn more. It is particularly

beneCcial for complex projects that involve managing multiple activities concurrently.
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