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Glowing reports of substantial successes have provided a considerable source 1,  · Challenges of Total Quality

ManagementFree download as Word Doc.doc /.docx), PDF File.pdf), Text File.txt) or read online for free. The document

PAPERCHALLENGES AND BARRIERS TO TOTAL QUALITY MANAGEMENT: AN OVERVIEW1 Abstract Total Quality

Management (TQM) has been touted as the second industrial revolution dating back to the ‟s where it began its journey to

bring Japan into the forefront of competitive quality. In recent years, TQM has captured the attention throughout the world

Total Quality Management (TQM) has been touted as the second industrial revolution dating back to the ’s where it began

its journey to bring Japan into the forefront of competitive quality. This paper provides a historical journey of TQM from its

beginnings 1-Level-Inspection: Measuring the features of the product and comparing with its standardsLevel-Quality

Control: Self assessment by the workers of their performanceLevel Quality Assurance: Prede ned activities necessary to

give con dence in the process quality. Management focused on continuous improvement of quality involving TQM is a

management technique aimed at continuous process improvement, customer satisfaction, involving everyone in the

organization spearheaded by top management commitment and participation. With theever-increasing customer Abstract:

Total Quality Management (TQM) is a continuous process improvement by improving work methods to achieve the quality

products. The fundamental principles of TQM are explored and the ,  · Keywords: Challenges, Successful, Total Quality

Management, Implementation, Public Secondary Schools Introduction Effective implementation of total During the last

two ades, the level of total quality management(TQM) awareness has considerably increased in the service industries. This

paper provides a historical journey of TQM from its beginnings through its evolutionary transformation into today’s

business climate. Furthermore, it has been pointed out that TQM implementation should exible, effective and be applied

and understood by everyone they will be able to nd out appropriate and possible solutions to these challenges ensuring

effective TQM implementation. The implementation of TQM Total Quality Management (TQM) has become the

management craze of thest century. Review of Related Literature Total Quality Management (TQM) is an evolutionary

concept which has been developed with human civilization.
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