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Table of Contents. It is fundamental for a team to know its purpose within the organization. Good leadership is a key to team

performance and team leaders have a vital role to play in ensuring that team members work well together and are able to

achieve the goals which have been set. This process can include team building tasks, team building stages and different

types of team building. Only the front person on each team train can grab the bandana) If the train breaks apart for any

team, at any time prior t a successful grab, all action stops and teams re-set. Stages of Team DevelopmentTeam Building at a

The team building process is a step-by-step system for transforming a group of employees into an effective and

collaborative unit. Team Building Toolkit. It’s also vital to understand how the team perceives its strengths and to invest in

building effective teams will reap the bene@ts of improved morale, better performance and the successful completion of

projects. Its aim is to bring out the. Clarify roles and responsibilities. Consider whether there is a need for a mix of skills and

It describes team building: nature and characteristics, types of teams, stages of team development, team building

objectives, building effective teams, effects of team An efective team-building process can help a team improve its

performance signi@cantly. best in a team t o ensure self The team building process is a step-by-step system for transforming

a group of employees into an effective and collaborative unit. Encourage communication shoulders) while each team tries

to grab the bandana off of the other team. Team building occurs in eight stages: Form the team. This process can include

team Think carefully about the tasks to be completed and the skills required before launching into the formation of a team.

The team needs to understand where it is in Team building involves a wide range of activities, designed for improving team

performance. ACTIVITY: Instant Re-play MATERIALS: None TIME NEEDEDminutes INSTRUCTIONS An efective team-

building process (sometimes called team optimization) can help a team improve its performance signi@cantly. Their role is E

mail: tkfapp@ Abstract. Team members must understand their roles on the team and how their work supports the larger

purpose.
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