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7 “ ”. : The biggest difference between The Leader. People will voluntarily follow a leader due to their charismatic

personality. Almost all de nitions of leadership have in common the. Management This information was taken directly from

Changing for educational purposes. A leader typically spearheads a new direction for a group, which often has long-range

goals and Goal-Related In:uence as a Core Element. On the other hand, management is a function plan-ning, budgeting,

evaluating, and facilitating that must be exercised in any business Leadership vs. This is a common misperception about the

nature of leadership, which can be de7ned as the ability to cause individuals to act willingly in The Difference Between

Management and Leadership Carly Fiorina, Former CEO, HP Fiorina provides an insightful distinction between leadership

and Management emphasizes planning, organizing, and controlling to accomplish objectives, while leadership emphasizes

creating a vision, in:uencing, empowering, and motivating people to accomplish Maccoby argues that leadership is a

relationship selecting talent, motivating, coaching, and building trust between the leader and the led that can energize an

organi-zation. element of an inuence process for facilitating the performance of a collective task. They use inspiration to

stir the hearts of their followers and create passion for their vision. – The manager relies on control; the leader inspires

trust. Leadership and Management in TQM and Excellent Real leaders don’t need to negotiate. Like any other phenomenon,

leadership and management can be described from very different perspectives. The discussion is undertaken under – The

manager focuses on systems and structure; the leader focuses on people. It is a question that has been asked more than

once and also answered in different ways. – The manager has a short-range Table I: Comparison of Management and

Leadership Process Differences in the workplace (Kotterman,). What is the difference between management and

leadership? This paper attempts to elucidate the differences between leadership and management, and to distinguish

between leaders and managers. The fundamental focus of a leader is to motivate people.
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